Posted 12/23/2014 at 9:02 am by JAV

              Council on Aging Board of Directors

                        Monday, January 5, 2015

                           Hildreth House  4 p.m.

                                    Agenda

Joint planning session with Hildreth House Improvement Committee

 Status update – Where are we now?

 Strategy going forward:

     1) What questions might come up at ATM?

                Building condition overall

                Relocation plans if needed

                What about Phase 2?

                Why do we need this?

                Construction timeline

                Senior housing on Hildreth property

                Other:

    2) Informational outreach

                Town-wide mailing   -  funding?

                Power point presentation – photos, text

                Dump duty volunteers – handing out flyers

                Personal contacts – coffees, door-to-door, telephone

                Nextdoor Harvard

                Other:

         3) Assignments: Who will do what and when.
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